
Strategic Plan Executive Summary
Roseville Parks, Recreation & Libraries

Our Mission
To enhance lives and the community by providing exceptional experiences.

Our Vision
To be the leaders in creating a healthy community through progressive, sustainable 
and memorable experiences.



City Values
Instill Trust

• Safeguard the trust placed in us as stewards of public resources
• Keep commitments and be accountable
• Demonstrate fairness and respect

Cultivate innovation and creativity
• Take initiative and calculated risks
• Anticipate and adapt to change
• Consider a variety of solutions

Treat people well
• Demonstrate empathy and show respect
• Anticipate needs and recognize expectations
• Respect individuality and differences of opinions

Work together
• Collaborate and build partnerships
• Communicate with an understanding of different audience
• Make good decisions that keep the organization moving forward

Promote personal development
• Seek opportunities to learn
• Optimize individual strengths and talent
• Recognize the importance of balancing intellectual, emotional and 

physical development

PRL Values
• Fun & Celebration

• Community Safety

• Learning

• Stewardship

• Inclusion

• Creativity

• Diversity

• Collaboration

• Innovation

• People

• Health & Wellness



GOALS
Goal A | Remain fiscally responsible in a changing world

• Seek additional partnerships and grant opportunities
• Evaluate program fees
• Create new programs that generate revenue
• Establish a Parks, Recreation & Libraries Foundation

Goal B | Support community engagement and advocacy
• Engage residents through enhanced communications
• Conduct public workshops through various means

Goal C | Maintain a safe and healthy community
• Provide access and opportunities for residents to live healthy lifestyles
• Develop a citywide wellness initiative

Goal D | Enhance economic vitality
• Develop new parks, maintain existing parks, and serve as good stewards of 

open space to increase property values, improve air/water quality, attract 
talented workers and new residents, improve community health, and promote 
tourism

• Construct quality sports venues to draw regional participation
• Develop a sports tourism plan

Goal E | Deliver exceptional services
• Optimize the use of technology and data to improve operations in all areas
• Evaluate department organization to assure efficient and effective alignment 

of staff resources
• Update recreation management system for improved customer service

Goal F | Invest in well-planned infrastructure and growth
• Reinvest in our aging infrastructure
• Develop new parks in growth areas
• Maintain new and aging streetscapes
• Effectively manage open space and preserve areas

More specific goals, tied to each of these strategic goals, are set at the department’s 
divisional levels. To aid in their successful achievement, staff monitor these specific 
goals’ progress quarterly.  Challenges and successes, status, and completion dates 
are included in the monitoring process.

Strategic planning is a continuous process, and this plan is intended to be a living 
document.  The plan will be reviewed, evaluated, and adjusted accordingly on an 
annual basis.  Accountability for the plan is provided through regular reports to City 
Management and City Council. 


