	Roseville Hazard Mitigation Plan

Work Plan

	Phase
	Steering Committee
	Time

Line
	Tetra Tech
	Time

Line
	Greenhorn/O’Mara
	Time

Line

	Phase 1

Organize

Resources
	( Establish SC Ground rules
	8/04
	( Organize Steering Committee
	8/04
	
	

	
	( Approve Questionnaire
	8/04
	( Develop Questionnaire
	8/04
	
	

	
	( Analyze Questionnaire Results
	10/04
	( Coordinate with Other Agencies
	OG
	
	

	
	( Select public meeting format
	11/04
	( Support Public Meetings
	11/04
	
	

	
	( Support Public Meetings
	11/04
	(Review of existing plans/ordinances
	12/04
	( Review of existing plans/ordinances
	9/04

	
	( Review overall PI results
	12/04
	(Summarize/quantify PI results
	12/04
	
	

	
	(Meet monthly (Aug 04-Mar-05)
	OG
	(Support Steering Committee
	OG
	
	

	Phase 2

Assess

The Risk
	Risk Assessment (RA):
	
	Risk Assessment (RA):
	
	Risk Assessment (RA):
	

	
	( Review/Approve Flood RA
	10/04
	( Flood
	10/04
	( Seismic
	10/04

	
	( Review/Approve Seismic RA
	12/04
	( Atmospheric
	11/04
	( Human Caused
	10/04

	
	( Review/Approve Human Caused RA
	12/04
	( Drought
	11/04
	
	

	
	( Review/Approve Atmospheric RA
	12/04
	( Identify Mitigation alternatives
	12/04
	
	

	
	( Review/Drought RA
	12/04
	( Coordinate w/Public Involvement
	12/04
	
	

	
	(Rank risks
	12/04
	( Prepare Risk ranking tools
	11/04
	
	

	
	( Identify mitigation alternatives
	12/04
	
	
	
	

	Phase 3

Develop

Mitigation
	( Select plan Goals
	10/04
	( Create Goals/Objectives catalog
	10/04
	
	

	
	( Select plan Objectives
	11/04
	( Co-author plan w/ City Staff
	OG
	( Co-author plan w/ City Staff
	OG

	
	( Identify capabilities
	12/04
	( Prepare capability assessment tool
	11/04
	( Assist City in assembly of draft plan
	OG

	
	( Review/ approve prioritization schedule
	12/04
	( Prepare prioritization schedule
	11/04
	
	

	
	( Review/approve action plan
	1/05
	( Prepare action plan
	12/04
	
	

	
	(Review/approve evaluation strategy
	1/05
	(Prepare review/evaluation strategy
	12/04
	
	

	
	( Review/approve draft plan
	
	(Coordinate w/other agencies
	OG
	
	

	
	
	
	( Assist City in assembly of draft plan
	OG
	
	

	
	
	
	
	
	
	

	Phase 4

Plan

Implementation
	( Submit draft plan to OES (Courtesy review)
	2/05
	( Perform CRS/DMA crosswalk review
	2/05
	
	

	
	( Submit draft plan to FEMA (Courtesy review)
	2/05
	( Submit to ISO for CRS PA review
	2/05
	
	

	
	( Present to public @ least 2 weeks prior to adoption
	3/05
	( Revise according to review comments
	3/05
	
	

	
	( Support City’s presentation to Council
	3/05
	( Support Public process review
	3/05
	
	

	Finial Adopted plan with any/all changes submitted to CAOES
	04/05
	
	


Work Plan Calendar

	
	Aug

04
	Sept

04
	Oct

04
	Nov

04
	Dec

04
	Jan

05
	Feb

05
	Mar

05
	Apr

05
	May

05
	Jun

05

	Phase 1
	
	
	
	
	
	
	
	
	
	
	

	Phase 2
	
	
	
	
	
	
	
	
	
	
	

	Phase 3
	
	
	
	
	
	
	
	
	
	
	

	Phase 4
	
	
	
	
	
	
	
	
	
	
	








= FEMA Time Line ( FEMA’s deadline for DMA Eligibility is November 1, 2004 for all Phases)







= Steering Committee Time Line






= Consultant Time Line

