Minutes of City of Roseville Multi-Hazard Mitigation Plan Steering Committee

October 19, 2004

Minutes

MULTI-HAZARD MITIGATION PLAN STEERING COMMITTEE

CITY OF ROSEVILLE CIVIC CENTER

311 Vernon Street, Meeting Rooms 1 & 2

October 19, 2004 – 6:30 p.m.

The Multi-Hazard Mitigation Plan Steering Committee was called to order on Tuesday, October 19, 2004, 6:30 p.m. at the Roseville Civic Center. 

SILENT ROLL CALL

The following Committee members were present:  Chair Grace Keller, Vice Chair Kim Kelley, Clair Alway, David Benedetti, Dan Dimick, Ron Warfield - alternate for Alan Colombo, Don Snow, Sue Webb, Jerry Erickson, Jim Williams, Jerry Erickson, Mary Lou Pierce, and Mike Isom.

Committee Member Absent: Tom Costello representing Roseville Chamber of Commerce.

Committee Staff/Consultant Members present: Julia Burrows, Garth Gaylord, Rob Flaner and Ross Berman.

WELCOME AND INTRODUCTIONS

Grace Keller asked that those in attendance introduce themselves. Grace reviewed the agenda and outlined the objectives of the meeting which were to define and identify the City’s critical facilities, review the flood risk assessment and approve a format for future sections, discuss the on-line survey results review the Committee’s work plan and schedule, and set the overall goals for the plan. 

Grace asked if there were any changes to the minutes of September 21, 2004. No amendments were made. Mike Isom made a motion and Mary Lou Pierce seconded approval of the minutes. The Committee approved the minutes unanimously. 

Julia Burrows stated that the City is still seeking a Chamber representative and that the Roseville City School District staff had decided to participate as a member of the Placer County planning efforts and would not be attending the Roseville meetings. Julia continued that Jim Williams had agreed to serve as a Committee member/resident representative. The City would also further discuss with the Dry Creek School District their continued participation. As soon as Julia confirms with the Chamber and Dry Creek as to the future membership, she will forward the membership changes to the City Council for approval.

Action Item 1.  Julia Burrows will confirm the membership of the Steering Committee and seek Council approval of the changes. 

Julia asked the Committee about the November and December meeting dates as the holidays are the December meeting is just before Christmas. The Committee agreed to keep the November meeting date on November 16th and moved the December meeting date from the third Tuesday, December 21st to the second Tuesday, December 14th at 6:30 p.m. in the Civic Center.

CRITICAL FACILITY IDENTIFICATION
Rob Flaner began this agenda item by thanking the Committee members who provided input to staff’s request for a list of critical facilities. Rob clarified that a critical facility for purposes of a mitigation plan is different than an emergency response measure. A critical facility can include buildings and infrastructure. It can also include large employment centers that if damaged or destroyed, would have a significant economic impact on a community. For example, Boeing in Seattle if lost would have a severe impact as a high percentage of the labor force works at Boeing. 

Rob also explained that a critical facility might be included as vulnerable to one hazard, but not necessarily be included in every section for each hazard. The list for the flood section will be different than the list for the seismic section.

Rob said that by definition, a critical facility is critical to City operations and preservation of life and property. Utilities, water and power infrastructure are critical facilities. The Committee discussed the definition and Grace Keller summarized the City of Roseville plan definition as 

A critical facility is defined as “vital for the City’s ability to provide essential services and protect life and property and/or the loss of which would have a severe economic or catastrophic impact.”

The projects that are most vulnerable should be included in the plan. The Committee discussed whether individuals would think that their residences or businesses were critical facilities. Potential private property losses would be included in the plan also. 

Jim Williams asked about the potential for identifying something as a critical facility if the response to an emergency at that site would overwhelm emergency responders and not allow them to respond elsewhere. The Committee would need to look at the critical facility and see if it met the City’s definition. 

Jerry Erickson spoke of the Sunrise Retirement Villa on Sunrise that is surrounded by water in the event of a flood. An evacuation at this facility would require significant resources. Sue Webb commented that the nursing facilities are supposed to have a plan where the residents are evacuated to a like facility rather than coming to a hospital emergency room via ambulance. 

Action Item 2. Rob Flaner asked that the Committee review the critical facilities definition, determine a list of facilities they suggest be included in the plan along with the facility address, and Julia Burrows asked that each Committee member give a brief note explaining why the facility should be included on the list. An e-mail request will be forwarded to the Committee members in the next couple of days.

Grace asked for a motion on the working definition of critical facilities. Jerry Erickson made the motion seconded by Don Snow and the Committee approved the working definition unanimously. 

RISK ASSESSMENT FORMAT

Grace Keller explained that the Flood Risk Assessment section represents the format that staff and the consultants will use for future sections of the plan. She asked the Committee if they had any comments or changes to the format. Mike Isom made a motion to approve the format seconded by Don Snow. The Committee agreed by unanimous vote to approve the format. 

Rob Flaner said that he will prepare a Table of Contents for the entire plan for the next meeting so that the Committee can see the outline for the Multi-Hazard Plan and how the individual risk assessment fits in to the overall plan.

Action Item 3.  Tetra Tech to prepare Roseville Multi-Hazard Mitigation Plan Table of Contents.

COMMENTS ON STATE AND COUNTY PLANS

Grace Keller stated that each Committee member should have received a CD with the State of California and the Placer County plans. She would like each Committee member to review a section of the plan and provide his or her comments to the Committee. 

Julia Burrows passed around a sign-in sheet for the members to select a section. The Placer County plan only addresses natural hazards, no technological or human-caused hazards so only natural hazards are shown.

Julia asked that the Committee members skim through Sections 1.0, 2.0 and 3.0 of the County plan as well as Section 5.0 that is a very brief mitigation section. Committee members should review the same hazard section for both the State and County plans. The Committee members signed up to review the following sections. 

Natural Hazard Plan Review Sections by Committee Member
 

FLOOD RISK ASSESSMENT

Mary Lou commented that the draft Sacramento County plan will be released soon. Copies will be forwarded to the Committee on CD so that they may also review the sections of the Sac County plan. 
Action Item 4.  Committee members will review Sections 1.0, 2.0, 3.0, and 5.0 of the Placer County plan as well as the hazard section in the both the State and County plans as listed in the above table.

Action Item 5.  Mary Lou to obtain a copy of the draft Sacramento County plan for distribution to the Committee. 

WORK PLAN & SCHEDULE

Grace Keller asked the Committee to look at the two-page handout prepared by Rob Flaner with the list of tasks and work plan calendar. She said the work plan shows the duties of the Steering Committee and Tetra Tech to complete the plan. There are several tasks that have been completed and the Committee members checked those tasks off on their individual worksheets. 

The second sheet shows the timeline. All plans are technically due to FEMA by November 1st, but most agencies will not make that deadline and FEMA is aware of this. The Roseville plan should be completed by March or April of 2005. 

Most of the tasks are being completed on a parallel track stated Rob Flaner. Julia Burrows noted that the draft Seismic section should be complete for review at the November Steering Committee meeting. This section was prepared by Greenhorne and O’Mara and the City’s Chief Building Official is currently reviewing the draft along with the state and county plans to assist with the section preparation. 

Action Item 6.  Julia will distribute the draft Seismic Risk Assessment prior to the next meeting for Committee review. 

MULTI-HAZARD MITIGATION ON-LINE SURVEY RESULTS

The Committee members were asked to review the results of the on-line survey using the worksheet prepared by Rob Flaner and forwarded to the Committee.  

General Committee comments included:

· Residents are worried about how to evacuate Roseville should there be an emergency

· Residents are concerned about the railyard, flooding, and damage from windstorms

· Clair Alway commented that many of our residents have lived here a short time and are in new homes. There’s a new breed of folks who were not here 30 years ago for the railyard bombs and 10 years ago for the floods. We have many short term residents

· Terrorism is a concern although not a big worry for most Roseville residents

· Another issue is confidential versus open information

· The issue of City preparedness versus individual resident preparedness will be a finding of the study.


The Committee reviewed the first two questions on the study sheet and concluded that two findings shall be:

1. Based on your review of the survey results, rank the following hazards in the order you perceive the public has been most impacted by in Roseville. (historical perspective)


1) Severe Weather – windstorm

2) Flood

3) Fire

4) Technological – bombs at the railyard and haz mat incidents

5) Drought

6) Train Derailment

7) Terrorism

8) Earthquake

2. Based on your review of the survey results rank these same hazards in terms of your perception of the public’s “concern” about their impact on the City of Roseville.

1) Home Fire

2) Severe Weather – Winter storm and Windstorm

3) Drought

4) Earthquake

5) Flood 

6) Hazardous Materials

Rob Flaner noted that  the results of this survey will have 2 primary purposes. Support a ranking of risk that will be an element of the plan, and to get a gage on mitigation initiatives likely to be supported by the public. A summary of findings will be prepared based on the surveys completed by the committee members. It was recommended that the survey/checklist be re-sent to all committee members to complete and return to Tetra Tech for evaluation. 

Action Item 7. Complete the questionnaire for the On-Line Survey results. 

GOALS FOR MULTI-HAZARD MITIGATION PLAN

Ross Berman distributed a handout to the Committee that outlined a vision, mission, goals and objectives and included a menu of goals and objectives for the Committee’s use in creating Roseville’s plan goals.

Rob Flaner read the definition of a goal – general guidelines that explain what you want to achieve. They are usually broad-based policy-type statements, long-term and represent global visions. Goals help define the benefits that the plan is trying to achieve. The success of the plan, once implemented, should be measured by the degree to which its goals have been met (i.e. by the actual benefits in terms of hazard mitigation that occurs on the ground).

Rob reiterated that the City would want broad goals in the plan that will have more specific objectives underneath. The committee should strive to select goals that are measurable so that the performance of the plan can be measured. The sources for the goals and objectives included in the attachment are the Placer County plan, the State of California plan, a City Technical Committee meeting, and other plans that Tetra Tech is currently drafting. 

The Committee was asked to take a few moments to review the list of goals and note on a flip chart using dots their top three goals. This prompted Committee discussion on those that received a majority and those that did not receive a majority, but had several votes. The results are shown in the table below. The Committee selected seven draft goals that will be edited and refined for their review and approval at the next meeting.  

Action Item 8. Tetra Tech will revise the Goal statements reflecting the results from the goal setting exercise. Steering Committee members should review these goal statements and be prepared to finalize the goals at the next meeting. SC members should also review the objective statements catalog and be ready for a similar exercise for objectives at the November 16th meeting.
	REVISED GOAL STATEMENTS


	Goal 
#
	Goal Statement
	Goal
Source
	# Votes
Received
	Original Goal 
Catalog Corresponding  #
	Other Comments

	1
	Protect lives and reduce injury
	CA MHMP
	8 votes
	G-1 combined with G-5 (prevent loss of life)
	

	2
	Promote hazard mitigation as an integrated policy
	CA MHMP
& CRTC
	8 votes
	G-4 combined with G-8 (multi-objective opportunities), G-18 (improve cooperation), & G-19 (incorporation with other plans) 
	

	3
	Protect the continuity of local government to ensure no significant disruption of services during or due to a disaster
	Other
	7 votes
	G-11
	

	4
	Improve community emergency management preparedness, collaboration, and outreach
	PC MHMP
& CRTC
	6 votes
	G-7 combined with G-6 (increase public awareness) & G-10 (support emergency services)
	

	5
	Minimize or reduce damage to property including critical facilities
	CA MHMP
& CRTC
	4 votes
	G-2 combined with G-5 (prevent losses of property) & G-14 (critical facilities)
	

	6
	Develop and implement mitigation strategies that optimize public funds in an efficient and cost-effective way
	Other
	4 votes
	G-17
	

	7
	Maintain, enhance, and restore the natural environment’s capacity to deal with the impacts of disasters
	Other
	3 (+ 2) votes
	G-12 combined with G-3 (protect environment), 
G-16 (protect natural processes) & 
	


Notes:



CA MHMP indicates the State of California Multi-Hazard Mitigation Plan



PC MHMP indicates the Draft Placer County Multi-Hazard Mitigation Plan


       CRTC indicates City of Roseville Technical Committee Meeting – June 2, 2004
ACTION ITEMS

Grace Keller listed the Action Items for follow-up after tonight’s meeting. 

1. Steering Committee Membership.  Julia Burrows will confirm the membership of the Steering Committee and seek Council approval of the changes at a November Council meeting.

2. Critical Facilities. Rob Flaner asked that the Committee review the critical facilities definition, determine a list of facilities they suggest be included in the plan along with the facility address, and Julia Burrows asked that each Committee member give a brief note explaining why the facility should be included on the list. An e-mail request will be forwarded to the Committee members in the next couple of days.

3. Table of Contents.  Tetra Tech to prepare Roseville Multi-Hazard Mitigation Plan Table of Contents.

4. Review Placer County and State of California plans. Committee members will review Sections 1.0, 2.0, 3.0, and 5.0 of the Placer County plan as well as the hazard section in the both the State and County plans as listed in the above table.

5. Sacramento County Plan.  Mary Lou to obtain a copy of the draft Sacramento County plan for distribution to the Committee.

6. Seismic Risk Assessment.  Julia will distribute the draft Seismic Risk Assessment prior to the next meeting for Committee review.
7. On-Line Survey Questionnaire. Committee members to complete the questionnaire for the On-Line Survey results.

8. Goals and Objectives. Tetra Tech will revise the Goal statements reflecting the results from the goal setting exercise. Steering Committee members should review these goal statements and be prepared to finalize the goals at the next meeting. SC members should also review the objective statements catalog and be ready for a similar exercise for objectives at the November 16th meeting.
The next meeting will be Tuesday, November 16, 2004 from 6:30 p.m. to 8:30 p.m. in Civic Center Meeting Rooms 1 and 2.  

PUBLIC COMMENT

No public comment was received.

ADJOURNMENT

The Steering Committee adjourned at 8:30 p.m. 

Natural Hazards				Committee Member





Severe Weather 


Heavy Rains/Thunderstorms		Kim Kelley


Windstorm/Lighting			Mary Lou Pierce�Tornado				Jim Williams�Fog					Richard Bouldt 


Hydrologic


Flood					Clair Alway


Drought					Jerry Erickson


Dam Failure				Julia Burrows


Earthquake 					Don Snow


Wildfire 					Mike Isom


Natural Health Hazards				Susan Webb


	West Nile Virus				Grace Keller
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