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Phase 1: Organize Resources 
 

ü Organize Steering Committee. 
ü Public Involvement. 

§ Questionnaire 
§ Website 
§ Media Releases 

ü Public meetings. 
ü Agency Coordination (CAOES, FEMA, Neighboring Cities and Counties). 
ü Review of existing studies, reports and technical data. 
ü Summarize and quantify PI results 

 
Phase 2: Assess the Risk 
 

ü Hazard Inventory/Vulnerability Analysis (HIVA): (Greenhorne & O’Mara, Tetra 
Tech) 

§ Map of known hazards. 
§ Description of the Hazard including discussion of past events. 
§ Description of impact of Hazard on planning area. 
§ Vulnerability assessment that includes number of buildings and critical 

facilities exposed to the hazard. 
ü Mitigation alternative catalog. 
ü Coordination with Public involvement strategy. 

 
Phase 3: Develop the Mitigation Plan 
 

ü Establish Goals, objectives and actions. 
ü Rank the risk. 
ü Review of all possible mitigation alternatives by hazard. 
ü Draft an action plan. 
ü Mitigation strategies by hazard. 

§ Capability assessment 
§ Who will implement 
§ How will mitigation be financed 
§ When will it be done 

ü Plan evaluation and revision strategy. 
ü Public involvement (Presentation of draft plan to public for comment). 
ü Post draft plan on website. 
ü Media releases. 
ü Coordinate with other agencies (submit draft for review and comment). 

 
Phase 4: Plan Implementation 
 

ü Public meetings (at least 1, 2 weeks prior to submission to Council). 
ü Plan adoption by Council. 



ü Submission to State for DMA review/approval. 
ü Submission to ISO for CRS approval. 
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